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7-1-7 Synthesis Report

7-1-7 Synthesis Report 
Instructions [delete after report completed]: Complete this report at least annually and provide to all relevant stakeholders, such as ones responsible for annual planning and financing; health security; One Health coordination; and those in public health and beyond supporting 7-1-7 adoption and use. This report is especially helpful to send to stakeholders prior to annual planning activities. The text and tables in this report are suggestions. Replace example data with your own data from 7-1-7 analyses of outbreak events. Where present, remove yellow highlighting once text is updated and delete instructions.   
[Jurisdiction name], events detected between [Month Year] to [Month Year]
Key messages and insights
Summary of major insights from the reporting period: 
[Jurisdiction name] adopted the 7-1-7 target for continuous performance improvement in [year]. The 7-1-7 target includes three timeliness metrics to assess and improve real-world performance of outbreak detection, notification, and early response systems: 
• ≤7 days to detect a suspected disease outbreak; 
• ≤1 day to notify a public health authority responsible for action; 
• ≤7 days to complete early response actions.

Describe main takeaways from performance in each 7-1-7 interval (detection, notification, early response).
Highlight 3-5 common bottlenecks across events to address and any enablers for advocacy.
Compile immediate and longer-term actions and identify their implementation status.
Use the remaining space for any relevant background or discussion, if necessary.





7-1-7 performance
Instructions [delete after report completed]: Replace data and graphs with those from your 7-1-7 consolidation spreadsheet or other data platform.

Overall, 7-1-7 performance across events is shown below. Detailed information for each outbreak is included in Annex 1. 

	Scope 
	Percentage of events meeting the 7-1-7 target

	
· Total events 
identified in period: 
#

· Total events 
evaluated against 7-1-7: 
#

· Total events presented at stakeholder meeting(s): 
#

	 


	
Instructions [delete after report completed]: Assess 7-1-7 performance across outbreak events for all three intervals and the overall 7-1-7 target.

	Overall 7-1-7 performance 

	 
	Detection 
Target: ≤7 days
	Notification
Target: ≤1 day
	Response 
Target: ≤7 days
	7-1-7 target

	# met target
	8
	10
	7
	4

	% met target
	53%
	67%
	47%
	27%




Instructions [delete after report completed]: Assess 7-1-7 performance across outbreak events for each early response action.

	7-1-7 performance by early response actions

	 
	Early response action 1
	Early response action 2
	Early response action 3
	Early response action 4
	Early response 
action 5
	Early response action 6
	Early response action 7

	
	INITIATE INVESTIGATION
	EPI ANALYSIS & RISK ASSESSMENT
	LAB CONFIRMATION
	CASE MANAGEMENT/ IPC
	PUBLIC HEALTH COUNTER-MEASURES
	RISK COMMS / COMMUNITY ENGAGEMENT
	COORDINATION MECHANISM

	# met target
	6
	3
	1
	10
	12
	8
	4

	# events applicable*
	15
	8
	1
	1
	15
	8
	1

	% met target
	43%
	21%
	8%
	77%
	86%
	62%
	29%


* Events that reported a response action as “not applicable” were excluded
Instructions [delete after report completed]: Rename “Subnational #” to names of relevant subnational areas; add rows as needed.

	7-1-7 performance by jurisdiction

	 Jurisdiction
	Number of events
	Detection
	Notification
	Response 
	7-1-7 target

	
	n
	Met target
n (%)
	Met target
n (%)
	Met target
n (%)
	Met target
n (%)

	National
	
	
	
	
	

	Subnational 1
	
	
	
	
	

	Subnational 2
	
	
	
	
	

	Subnational 3
	
	
	
	
	




Instructions [delete after report completed]: Assess 7-1-7 performance by event type (e.g., “cholera”, “dengue”, ebola virus disease” based on outbreaks that occurred during the reporting period.

	7-1-7 performance by event type

	 Event type
	Number of events
	Detection
	Notification
	Response 
	7-1-7 target

	
	n
	Met target
n (%)
	Met target
n (%)
	Met target
n (%)
	Met target
n (%)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	















Bottlenecks 
Instructions [delete after report completed]: Categorize key bottlenecks by relevant technical area from National Action Plan for Health Security (NAHPS), Joint Exteral Evaluation (JEE), or elsewhere. Complete the table, including recommendations. Sample summary text is provided below – edit or delete as needed. 

Bottlenecks were identified across all [XX] events. These bottlenecks cut across the detection, notification and response metrics. The bottlenecks were synthesized, further categorized and aligned to relevant technical areas of the [add relevant framework if desired here, such as National Action Plan for Health Security (NAPHS) or Joint External Evaluation (JEE)]. Overall, [list most common technical areas with bottlenecks] technical areas account for more than [XX]% of the identified bottlenecks. The table below highlights the most common bottleneck categories, their frequency, corresponding technical areas and recommendations. Further details on bottenecks are included in Annexes [X] and [X]. 

	Technical area
	Bottleneck Category
	Count (# of specific bottlenecks)
	Recommendation(s)

	
	
	
	

	
	
	
	

	
	
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Immediate and longer-term actions
Instructions [delete after report completed]: Briefly summarize the status of actions here, with detailed actions provided in Annex. Sample summary text is provided below – edit or delete as desired. 

Of the [XX] events included in this report, a total of [XX] corrective actions were completed (see Annex [X]). An additional [XX] actions are in progress and [XX] actions were proposed for consideration in the next [NAPHS, annual plan, etc].

Enablers of fast 7-1-7 performance
Instructions [delete after report completed]: List 3-5 key enablers that facilitated fast detection, notification, and/or early response. 

· Enabler 1
· Enabler 2
· Enabler 3
· Enabler 4
· Enabler 5














Annexes
Instructions [to delete after report completed]: These annexes include detailed information that may be useful for relevant stakeholders. Sample tables are provided as recommendations for the type of information that has been found useful to include in this annex. Replace the tables with your own data or delete the tables as desired. Be sure to reference the annexes in the main report where relevant.  








Annex 1. Detailed performance for all events
	Event
	Location 
	Detection
≤ 7 days
	Notification
≤ 1 day
	Early Response Action 1
	Early Response 
Action 2
	Early Response Action 3
	Early Response Action 4
	Early Response 
Action 5
	Early Response Action 6
	Early Response Action 7
	Early response action completion
≤ 7 days

	
	
	
	
	INITIATE INVESTIGATION
	EPI ANALYSIS & RISK ASSESSMENT
	LAB CONFIRMATION
	CASE MANAGEMENT/ IPC
	PUBLIC HEALTH COUNTER-MEASURES
	RISK COMMS / COMMUNITY ENGAGEMENT
	COORDINATION MECHANISM
	

	Event
	Location
	7
	1
	1
	7
	7
	7
	7
	7
	7
	

	Event
	Location
	7
	1
	1
	7
	7
	7
	7
	7
	7
	

	Event
	Location
	7
	1
	1
	7
	7
	7
	7
	7
	7
	

	Event
	Location
	7
	1
	1
	7
	7
	7
	7
	7
	7
	

	Event
	Location
	7
	1
	1
	7
	7
	7
	7
	7
	7
	

	% target met
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	

















Annex 2. Immediate and longer-term actions completed during this reporting period

	
	Action
	Bottleneck addressed

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	…
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Annex 3. Bottleneck categories for detection, notification, and early response 
Instructions [delete after report completed]: Consider including graphs or tables for key bottleneck categories for detection, notification, and early response.   


Annex 4. Bottleneck categories by level of the health system
Instructions [delete after report completed]: Consider including graphs or tables for key bottleneck categories by level of the health system (e.g., community/health facility, subnational, national).   



Annex 5. Trends in 7-1-7 performance  
Instructions [delete after report completed]: Assess 7-1-7 performance over time. This may not be possible for the first time this report is completed.   







Detection	Notification	Response 	7-1-7 Target	0.53333333333333333	0.66666666666666663	0.46666666666666667	0.26666666666666666	


Detection 	
2020	2021	2022	2023	46	52	49	57	Notification 	
2020	2021	2022	2023	75	82	73	78	Early Response	
2020	2021	2022	2023	55	61	66	63	7-1-7 Target	
2020	2021	2022	2023	19	22	24	19	
% Met Target
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