- -A"iance 717alliance.org

7-1-7 Bottleneck Categorization and Longer-Term
Planning activity

Scenario set #6

Instructions

In your group...

e Read through the following scenario.

¢ Review the "7-1-7 Bottleneck Categories’ document.

e What bottleneck category is represented by the scenario below?

e On aflipchart or other designated area, please:
e Identify longer-term action(s) to address the bottleneck
e Brainstorm a plan for inclusion in national planning and/or funding opportunities
e Brainstorm a plan for advocacy, as needed

Scenario

Novustan just started using 7-1-7. They have data from seven outbreaks. In five of the most recent outbreaks, it
was only through community pressure that measures were put in place to effectively respond to the outbreaks.
Crucial information was not shared across agencies, and containment efforts faltered.
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