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7-1-7 Bottleneck Categorization and Longer-Term
Planning activity

Scenario set #7

Instructions

In your group...

e Read through the following scenario.

¢ Review the "7-1-7 Bottleneck Categories’ guidance.

e What bottleneck category is represented by the scenario below?

e On aflipchart or other designated area, please:
e Identify longer-term action(s) to address the bottleneck
e Brainstorm a plan for inclusion in national planning and/or funding opportunities
e Brainstorm a plan for advocacy, as needed

Scenario

Andina has been using 7-1-7 throughout three outbreaks. In each outbreak, they discovered that the Cordillian
ethnic group fared far worse than the population at large. The Cordillians have been victims of numerous
injustices at the hands of the government. Cordillians typically receive care from a local healer instead of going
to government facilities.
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