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7-1-7 Bottleneck Categorization and Longer-Term
Planning activity

Scenario set #2

Instructions

In your group...

Read through the following scenario.

Review the '7-1-7 Bottleneck Categories’ guidance.

What bottleneck category is represented by the scenario below?

On a flipchart or other designated area, please:
e Identify longer-term action(s) to address the bottleneck
e Brainstorm a plan for inclusion in national planning and/or funding opportunities
e Brainstorm a plan for advocacy, as needed

Scenario

Alpharia just experienced a massive outbreak of measles across eight states. The outbreak prompted them to
analyze their data. Prolonged power outages crippled the data collection and reporting systems, disrupting the
flow of crucial health information. Without electricity, the transmission of disease surveillance data was
conducted via informal couriers who used public transportation systems which, in rural areas, only ran a few
times per week.
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