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7-1-7 Bottleneck Categorization and Longer-Term
Planning activity

Scenario set #3

Instructions

In your group...

Read through the following scenario.

Review the '7-1-7 Bottleneck Categories’ guidance.

What bottleneck category is represented by the scenario below?

On a flipchart or other designated area, please:
e Identify longer-term action(s) to address the bottleneck
e Brainstorm a plan for inclusion in national planning and/or funding opportunities
e Brainstorm a plan for advocacy, as needed

Scenario

Sylvaria has implemented 7-1-7 for about two years and captured real-time data during sixteen outbreaks.
Sylvaria experiences conflict along their border with Valdoria. Ongoing conflict has rendered many areas
inaccessible to public health workers. Without secure access to conflict zones, vital health information remains
unreported, leaving authorities unaware of emerging outbreaks and unable to deploy resources effectively.
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