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7-1-7 Bottleneck Categorization and Longer-Term 

Planning activity  

Scenario set #5 

Instructions 

In your group… 

• Read through the following scenario.  

• Review the `7-1-7 Bottleneck Categories’ guidance.  

• What bottleneck category is represented by the scenario below?  

• On a flipchart or other designated area, please: 

• Identify longer-term action(s) to address the bottleneck 

• Brainstorm a plan for inclusion in national planning and/or funding opportunities 

• Brainstorm a plan for advocacy, as needed 

Scenario 

Zamunda is a large country with 15 provinces. Each province has a provincial public health department, though 

the ones closer to the capital are better equipped and staffed. The country did a retrospective review of 13 

outbreaks, with nearly 100 bottlenecks. In each outbreak, they found consistent delays due to a lack of 

necessary supplies to transport specimens.   
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